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Regina Coeli Catholic Primary School

South Croydon
School Integrated
Development Plan

(SIDP)
January 2009 – December 2010

OPERATIONAL PLAN
Aims of the School Integrated Development Plan
For this plan to be effective and completed within the declared timescales it will:

· Focus upon the agreed aims, values and priorities of the school.

· Be the central operational plan for managing change and getting things done;

· Have as a priority to improve the quality of teaching and learning;

· Raise standards of achievement and attainment;

· Support allocation of resources in line with identified priorities;

· Help co-ordinate the important actions as agreed by staff and governors;

· Identify clear roles and responsibilities for the declared actions;

· Enable staff, governors, pupils, parents, Archdiocese, LEA and Ofsted to monitor the school’s progress towards its declared targets;

· Provide a rigorous tool that can be monitored, evaluated and measured; and

· Enable the Headteacher, staff, and governors to further partnership and to provide a sound basis for discussion with other schools (through benchmarking), the LEA and OFSTED.

A manageable evaluation strategy (the School Integrated Development Plan) helps to develop a process in a coherent manner in which…..

· There is whole staff commitment and involves all staff.

· There is regular monitoring and evaluation of results against clear success criteria.

· Teaching and Learning is evaluated against clear evidence and is linked to Performance Management.

· Evaluation leads to action and improvement.
	Conditions for Positive School Improvement
	Essentials of good Self Evaluation & Improvement

	· A firm understanding of where the school’s strengths and areas for development lie.
	· Monitoring takes place at all levels.

	· A commitment to improvement is held by all.
	· There is regular analysis of whether standards are high enough across the school.

	· There are appropriate skills and expertise to achieve the agreed targets.
	· The quality of teaching and learning is known, assessed and actions taken to improve, if necessary.

	· There is a clear coherent plan of action and strategy.
	· Findings are acted upon in a clear and focussed manner leading to improvement.

	· Communication at all levels is good.
	· Communication at all levels is good


WHOLE SCHOOL TARGETS

2008 and Beyond!

	Target
	Notes

	Target 1: ETHOS & MISSION

The school aims to promote, retain and defend the distinctive Mission and ethos of Regina Coeli School as part of the Catholic community.
	Catholic Community

Promote, retain & defend distinctive Catholic ethos.

	Target 2: TEACHING

This target sets out to maintain and improve the levels of good teaching within the school.  By July 2009 there will be 100% teaching at good and 25% at outstanding.
	Levels of teaching grades

Whole school target for teaching grades

Needs to include TA management & assessment 

	Target 3: ATTAINMENT

This target seeks to achieve measurable attainment at above the national expectation at the end of Key Stages 1 & 2. The school aims to be in the top 25% of similar schools as measured by the DfES.  The school will use the Fischer Family Trust Data (where available) and its internal tracking system as a key source in setting aspirational targets for all pupils annually. 
	Year on Year progress of cohorts & pupils

Tracking pupil progress – systems (Computerised / Manual)

End of Key Stage Results

SAT’s outcomes

Fischer Family Trust Data – ‘Column D’

	Target 4: INCLUSION

Imbedded in our policies and practices is a commitment to sustain and develop our provision to ensure that every child achieves his/her best outcomes in line with Every Child Matters.
	SEN

Able & Talented

EAL /EMAG

Extended Services (CES / Diocese / DfES / LEA)
Differentiated Learning

	Target 5: RESOURCES

Maintain, improve and extend cost effective quality provision to support teaching & learning. Priorities should be linked to impact on pupil provision and outcomes (does it make a difference?)
	Financial

Physical

Impact of decisions made.

	Target 6: COMMUNITY

A commitment to support, strengthen and improve the partnership between home, school and parish and the wider community.
	Parental partnership

Parish partnership

Governing Body
Wrap around care.

	Target 7: EMPLOYER RESPONSIBILITIES

As a responsible equal opportunity employer to recognise our commitment to all employees and staff in their professional development, pastoral care, physical wellbeing and the safeguarding of all adults and pupils.
	Human Resources

Single Status (equal pay for equal value)

Staff Development / CPD

Support Services

Investors in People


SIDP ACTION PLANNING

Target 1: Ethos & Mission:  

Action 1

	Target


	2009 - 2010

	Owner of Target:  

 RE Leader / SLT / PSCHE Leader
	Embedding the EPR Policy / PSCHE / SEAL Frameworks 

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	To deliver an inset session for teachers and support staff giving them background information about SEAL and impact within school.
To produce a whole school long term curriculum map and whole school medium term overview which reflects all key stages PSCHE /EPR delivery

Year groups receive support with planning and teaching PSCHE/EPR through half termly themes
Support materials to be supplied to all year groups to aid peer/self assessment and teacher assessment.

Establish a PSCHE / SEAL / EPR Noticeboard which informs and supports themes within school.

Provide materials to support teachers in developing Circle Time.

	Jan 09
Sept 2008 

April 2009 
June 2009 

Sept 2009 

April 2009 
	April 09
Sept 2009 

April 2010
Jan 2010

Ongoing

December 2009 
	n/a
Time

Time
£600

n/a

£200
	PSCHE Leader
PSCHE Leader

 / RE Leader

PSCHE /RE Leaders
PSCHE / RE Leaders

PSCHE Leader

PSCHE Leader
	Teachers have a better understanding of SEAL and its possible benefits 
All staff are aware of the SEAL Ethos and how their actions, as staff, will support this.

All staff using plans for PSCHE/EPR 
Medium term PSCHE/EPR plans are produced and being used by all year groups
Assessment is evident in PSCHE / EPR teaching & learning.
All working within school are clear about which themes are currently being covered and year groups are contributing display work.
All teachers are confident and proactively delivering Circle Time sessions regularly. 


SIDP ACTION PLANNING 

Target 1: Ethos & Mission:  

Action 2

	Target

(Yr 1 / 2)
	2009 - 2010

	Owner of Target:  

            RE Leader / SLT / Clergy
	Review of RE Teaching Programme of Study

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Review & confirm allocation of RE teaching time (10%)

Review use of ‘Here I Am’ as teaching resource

Invite author of ‘God Matters’ to lead In-Service

Purchase ‘God Matters’ resources as additional; material to ‘Here I Am’

Evaluate ‘God Matters’ and its use within the RE Curriculum
Termly assessments of progress in Religious Education

	Autumn 08 
Autumn 08

Autumn 08

Spring 2009 

Autumn 2009 

Summer 2008 
	Autumn 08

Autumn 08

Autumn 08

Spring 2009

Autumn 2009 

Termly 
	£100

£500

Staff Time

Staff Time
	HT

Class Teachers

Sue Nelligan / RE Leader

Sue Nelligan

Class Teachers


	10% discrete RE teaching time confirmed and communicated to governor CDC

Comments received on value of ‘Here I Am’ to support RE Curriculum

Sufficient copies of materials purchased for use in all year groups.

Materials evaluated and assessed.

Decision made on continued use.
Termly outcomes are received by the RE leader and evaluated.




SIDP ACTION PLANNING 

Target 2: Teaching 
Action 1: Foundation Stage 

	Target

(Yr 1 / 2)
	2009 - 2010

	Owner of Target:   

                EYFS Leader

	Imbedding the EYFS Framework 
(Creative Development)

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	To observe settings of good practice in the Foundation Stage.

Develop and improve the physical classroom environment 

All FS staff to observe provision in RK on more than 1 occasion focussing on examples of cross curricular links/provision to include creative development
FS Leader to provide training on observations and the creative curriculum.

To create a baseline assessment for all children and update assessment on termly basis and half termly for those children at risk of underachieving.

To create a Foundation Stage Policy to include a vision outlining FS priorities for the coming year with a focus on creative development.

Develop and improve the use of the ‘outdoor classroom’ by providing additional equipment for creative play.

	January 09
Spring 2009 
January 2009

January 2009 
Sept 2008  

Sept 2008 

April 2009 

	 July 2009  

Dec 2010
July 2009 

April 2009
Spring 2009

January 09  
April 2010

	Time

£1,000
Time

Time

E Profile

Time
FS Staff 

	FS Teachers

FS Staff / DHT
FS Staff 

FS Leader
FS Staff 

FS Leader

£500

	Ideas gleaned on good practice in Foundation Stage.

Teaching space meets the requirements and expectations for Foundation Stage Curriculum and creates a child friendly, differentiated, independent learning environment.
Consistent practice is in place across FS

Evidence of creative curriculum and observations in FS planning, practice and assessments.

Majority of children will achieve at least point 6 in FS Profile

FS Policy will exist, distributed to all staff and available for new Reception parents in 2009.

Equipment has been purchased, is being used and its effect evaluated against learning goals.



SIDP ACTION PLANNING

Target 2 – Teaching: 
Action 2: Mathematics
	Target


	2009 – 2010

	Owner of Target:   Numeracy Team

	Using & Applying in Mathematics
Using Maths skills in a variety of other situations

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	To ensure that opportunities and activities for using and applying are evident in planning for Numeracy.
To plan a program of INSET opportunities to match the needs of teaching and support staff.

To develop and plan opportunities for Using and Applying in Numeracy in other subject areas.

Class Teachers to provide regular opportunities for speaking and listening in order to develop pupils ability to explain their mathematical thinking and understanding.

To see as many opportunities to participate in competitions and challenges that will stretch Mathematical thinking and understanding e.g. Maths Challenge / ‘Top of the form’
	Jan 2009 
April 2009

Sept 2009
Sept 2009

Ongoing   
	July 2009 
April 2010

Dec 2010

Dec 2010

Ongoing
	n/a
£200

£100

	Class Teachers

Numeracy Leader

Numeracy Team

Numeracy Team / Class Teachers

Numeracy Team / Class Teachers

All Staff 

	Planning is monitored.  Regular planned opportunities for Using and Applying are in place.

Program of Inset is in place.  Teaching staff have attended courses.  Evaluation of impact has been carried out.  Staff awareness and confidence has increased.

There are planned opportunities and activities identified in other subject planning – links are clear.

Pupils are more confident and able to explain ways of ‘solving’ mathematical problems.  Improvement in progress at end of KS 2 in mathematical thinking.

Opportunities have been identified and participation undertaken.  Outcomes reported to parents and whole school.


SIDP ACTION PLANNING

Target 2: Teaching 
Action 3: Developing the Creative Curriculum 
	Target


	2009 - 2010

	Owner of Target:  SLT / STAFF 

	Developing the Creative Curriculum 
Developing the thinking skills to create independent learners

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	School Leadership Team to understand and investigate ‘What a Creative Curriculum is’.
Timetable review (by Year Group) to identify changes to the organisation of the curriculum.

Key Focus Weeks to highlight, encourage and develop both thinking and skills development

e.g. Art/Literacy Week / French / Music / Drama

Create good quality staff awareness and training for staff.

1: Professor Guy Claxton – Building Learning Power (13.2.2009)

2: Visits to good practice schools in the area of Creative Curriculum.

Evaluate progress towards creating independent learners.
	Summer 2008
Summer 09
Ongoing

Feb 09

Summer 2009 

Spring 2010


	Autumn 08
Summer 09 

Ongoing

Feb 09

Summer 2009 

Summer 2010
	Mtgs
Mtgs 
£500

£200

£200

Time
	SLT
SLT / All Staff

All Staff 

All Staff

Identified Subject Leaders

SLT / Subject Leaders / Staff 
	A clear understanding of what Regina Coeli School wants to achieve is established and timescales.
Identification of structural changes to present curriculum have been decided for 2009/2010.
Key whole school opportunities to put into practice thinking have taken place at least annually.

In-Service has taken place.

Visits have been made and evaluated (more to follow)
A clear agreement is reached on whether the steps taken have been effective towards better development of using and applying skills, thinking skills have been developed and pupils are moving towards being independent learners.



SIDP ACTION PLANNING 

Target 2: Teaching 
Action 4:  Embedding the Modern Language Programme (MFL)
	Target


	2009 - 2010

	Owner of Target:  Mary Foskett

	Embedding the principles and practice of Modern Foreign Languages

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Introduction of MFL teaching across KS 2 Yrs 3-6 and planning for progression.
To develop and introduce opportunities to learn a MFL in Foundation Stage & KS 1

To ensure are trained by having access to ‘Teaches Talking French’ CD to improve their skills and support the provision and use of MFL across the school

To promote and develop an enthusiasm for MFL by making it an integral part of the curriculum.

· Display Board for MFL

· Assembly – French Year 3

· Focus Themes: French Week / Summer Fayre Theme 2009 
	Sept 08

Jan 09

Jan 09

Sept 09
	July 2010

Dec 2010

July 09

Ongoing
	£200
	MFL Leader

MFL Teacher

MFL Leader

MFL Teacher

FS & KS1 Staff

MFL Leader

All Staff 
	Teaching of MFL taking place in Years 3-6.
Planning is in place and pupils make progress through series of planned activities.
MFL teaching working with/alongside class teachers to provide opportunities to use MFL in FS & KS 1 classrooms
All teachers have access to CD and materials to develop their skills in using French in the classrooms.
French used across the school throughout the school day when opportunities arise.



SIDP ACTION PLANNING 

Target 2: Teaching 

Action 5:  Review of Information Technology

	Target


	2009 - 2010

	Owner of Target:  HT / SLT / ICT Leader


	ICT Provision and Practice and Provision at Regina Coeli School

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Review present appropriateness and use of Computer Suite and decide future hardware provision and use of the Suite (server and workstations)
Evaluate use and practice of Interactive Whiteboards to aid teaching and learning

Consider appointment of technician TA to meet day to day ICT problems.

Consider/ evaluate ongoing  ICT technical support

Evaluate Teaching and Learning in ICT curriculum

· Curriculum

· Progress of pupils in ICT
Programme of staff support in specific areas of the ICT Curriculum – PowerPoint / Access / Excel / IWB

	Spring 09

Summer 09

Summer 09

Summer 09

Summer 09

Ongoing
	Summer 09

Summer 09

Summer 09

Summer 2009 

October 2009

Ongoing
	£5,000 (?)

Time

£3,000

?

Tim e

Time
	HT / SLT / ICT Leader

ICT Leader

SLT 

SLT

ICT Leader

ICT leader 
	Assessment of hardware undertaken by CREDIT.

Decision agreed on what to do next.
Evaluation pf use and practice undertaken.

Report from ICT Leader to SLT

Decision reached on future day to day technical support.
Evaluation has taken place on both Curriculum and Pupil Progress and future actions identified.
Clear timetable has been created and a planned programme for staff support is in place and evaluated.


SIDP ACTION PLANNING 

Target 3: Attainment: 
Action 1:  Monitoring Pupil Achievement
	Target


	2009 - 2010

	Owner of Target:  LEADERSHIP TEAM


	Monitoring Pupil Progress

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Identify groups or individuals who are under attaining and target support.

Maintain an intervention Register listing all pupils receiving intervention strategies / support.
A termly report to Curriculum Manager on progress of pupils on intervention strategies / support

Use internal Assessment Manager 7 to monitor progress towards 2 sub levels per academic year in KS 1 & 2
Use Tracking to identify pupils well above national expectation (2 sub levels or above) and prepare independent learning plans (ILP) appropriate to subject.


	Termly

Termly

Termly

July 2009

Termly 
	Termly
Termly

Termly

Annually
Termly
	Time
Time

n/a
Time


	Assessment Leader (KH)

Manager for Curriculum Access & Learning Support

(JH)

Class Teachers / JH / KH / Curriculum Manager

Assessment Leader 

Class Teachers / KH  /

JH 
	Underachieving children (at least 1 sub level below national expectation) are identified and appropriate targeted support established.

Register in place and updated termly of pupils receiving intervention strategy support.

Confirms support has been in place / is appropriate / continuing or discontinuing

Internal Tracking Sheets are received by Assessment Leader termly, analysis using AM7 is completed and reported to SLT.  Actions (as above) takes place.

More able pupils are identified and independent learning plans are in place.  Termly monitoring of pupil progress.


SIDP ACTION PLANNING 

Target 3: Attainment
Action 2: TARGET SETTING
	Target


	2009 - 2010

	Owner of Target:  

                SCHOOL LEADERSHIP TEAM

	Appropriate Target Setting procedures are in place leading to:

a) challenging targets being set between Year 1 & Year 6

b) Use of appropriate data to support accurate target setting

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Annual targets are set for all pupils in Years 1 – Year 6 annually in September based on tracking data and at least 2 sub levels of progress.

Parent Information Evening on Target Setting / Pupil Progress.  Explain parent target support sheets for Reading, Writing & Numeracy 

Parents informed of targets in reading, writing and Numeracy
Termly conversations (start of following term) with class teachers on pupil progress as expressed in the ‘shaded’ sheets.


	Sept 09

Nov 09

Oct 09

Termly
	Oct 09

Nov 09

Oct 09

Termly
	n/a

n/a

n/a

n/a
	Headteacher / DHT

Headteacher / Curriculum Manager

Class Teachers

Class Teachers & HT & DHT
	Targets are set and agreed with all staff by Parent Consultations.
60% of families attend.

Follow up evaluation of evening

Targets for Reading, Writing and Numeracy given to parents explicitly.  Target support sheets distributed.

Meeting has taken place.  Discussions about pupils making less than expected and more than expected progress – leads back to Action 1 of Attainment Target.


SIDP ACTION PLANNING 

Target 3: Attainment: 

Action 3:  IMPLEMENTING ASSESSMENT MANAGER 7

	Target


	2009 - 2010

	Owner of Target:  

Assessment Leader / Inclusion Manager

	Implement and use Assessment Manager 7 to support target setting and the monitoring pupil progress.

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Training to take place for certain members of the SLT team on Assessment Manager
Membership of Leadership Team to identify opportunities to use Assessment Manager 7

Pupil data is inputted to AM7 

Assessment Manager 7 used to monitor pupil progress

Assessment Manager 7 used for target setting

Using Assessment Manager 7 to produce appropriate reports on pupil progress and progression.
	Spring 2009

Summer 1 2009

Termly

Termly

Autumn 2009

Sept 
	Summer 2009

Summer 1 2009

Termly

 Termly

Autumn 2009

October 
	£750

Time

Time
	HT / AL

SLT / SIP

Office Manager / Clerical Assistant

AL / JH / MS

SLT

HT / AL
	Training has taken place and Leadership Team familiar with Assessment Manager 7.

Opportunities are identified and timescales noted

Assessment Manager is used appropriately

Assessment Manager is used appropriately

Assessment Manager 7 is used to produce support data for governor and in-school monitoring.




SIDP ACTION PLANNING 

Target 3: Attainment: 

Action 4: Writing
	Target


	2009 - 2010

	Owner of Target:  

Literacy Leader

	Writing Development – more able writers reaching 

Level 5 at end of Key Stage 2

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Review the Primary National Strategy for Literacy
Purchase KS 1 and KS 2 on-line teacher enrolments (except EYFS) to Hamilton Trust Planning.  

Purchase Hamilton Plans for Foundation Stage

Provide teachers with teaching resources for writing, including books by Pie Corbett and Sue Palmer.  Supplement resources for reading comprehension.

Series of staff meetings to focus on the teaching and learning of writing:

1) Improving writing with a focus

2) Development of Guided Writing lesson objectives and targets for focus pupils who are above average

3) Moderation of writing samples.  Review of progress towards increasing number of Level 5 pupils at end of Key Stage 2.

4) Create an Exemplars portfolio of pupils writing at all stages, and in particular at Level 5, and across a range of fiction genre/non-fiction text types.

Ideally the exemplars will contain annotations/notes to explain and justify assessments and levels.
	Oct 08

Nov 08

April 09

March 2009

March 2009 
April 2009 

Summer 2009 

Summer Term 2009 
	Summer 09

Nov 08

April 09

March 2009

Ongoing 

Ongoing

Summer 09

Ongoing
	£200

£120

£30

£500

£100

Time

£200
	Literacy Leader

Literacy Team

Literacy Leader

Subject Leader

Subject Leader

Literacy Team

All Staff

Literacy Team
	Staff are more confident about navigating the site and knowledgeable about plans and resources.  Trials will be held of specific Units of work and evaluated.
Consistency, continuity and progression in planning across KS 1 & KS 2.
“       “         “  in Foundation Stage
High quality materials are available to support teachers teaching writing.

Staff more aware of teaching sequences for shared and guided writing and how to implement them.  KS 2 pupils to trial Writing Notebooks
Staff will have identified focus pupils and their targets in writing.

Focus pupils’ progress will be monitored and assessed.
Strategies for further success will be reviewed to build into future planning.

Teachers will be able to refer to examples of writing in whichever genre, type or level they require to aid and endorse their Teacher Assessments of Writing.  Teachers will provide examples from their own assessments for moderation and to enrich guidance for colleagues.




SIDP ACTION PLANNING 

Target 3: Attainment: 

Action 5:  Able & Talented

	Target


	2009 - 2010

	Owner of Target:  

Manager for Curriculum Access & Learning Support 

	 Able and Talented pupils are making good progress.

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Training for key staff in assessment manager (links with target 3, action 3)

Discrete tracking of children on the able and talented register to ensure progress is good. 

Children identified in lower KS2 with indicator that progress may stall (discrepancies in attainment - high maths, lower English). 

Identified children to be offered termly progress review to discuss learning styles and set personal targets. 
	Spring 2009

Summer

2009

Summer

2009

Autumn 2009
	Summer 2009

Dec

2009

Sept 2009

Termly
	Time

£500


	Members of SLT
JH
JH
JH
	Staff are able to use assessment manager confidently.

Records of tracking in able and talented file with register.

Any children who fall into this category have been identified in year 3 and 4.

Identified children have meetings arranged and taken place. Parents informed.  Targets set with child.




SIDP ACTION PLANNING

Target 4: INCLUSION 

Action 1

	Target


	2009 - 2010

	Owner of Target:  Judith Hetherington

	Monitor Progress of Vulnerable Groups

EAL, FSM, SEN, Black African

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Training for key staff in assessment manager (links with target 3, action 3)

Early identification of children – meeting between EYFS co-ordinator and JH.

Early intervention group to continue for  EAL children in YR and Y1. 

Discrete tracking of children in each group:

· EAL

· FSM

· SEN

· BME

to ensure progress is good. 

Intervention strategies identified for children who are underachieving or whose progress has stalled (links with target 3, action 1).


	Spring 2009 

Termly

Ongoing

Termly

Autumn Term
	Summer 09

Termly

 Ongoing
	£500

Time

TA hours

TIME
	SLT

FS Leader /JH

JH / CT

JH / ALeader

CT
	Staff are able to use assessment manager confidently.

Termly meeting takes place between EYFS and JH.

EYFS meeting to discuss EAL/BME.


EAL group / support in place,

Discrete tracking reports produced and shared with teachers.

Progress data gathered from Assessment Manager 7

Identified children included in intervention programmes.




SDP ACTION PLANNING

Target 4: INCLUSION 

Action 2

	Target


	2009 - 2011

	Owner of Target:  GB / SLT

	Understanding Community Cohesion

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	All staff / governors to be aware of government guidance on community cohesion.

Leadership team to complete audits in community cohesion resource pack (teaching learning and curriculum audit, Community engagement and Extended Services audit and  Equity and Excellence audit)

Staff meeting on community cohesion to discuss audit findings and identify area/areas for focussed development.

Action Plan drawn up to implement recommendations and agreed by GB


	Summer 09
Summer 2009

Sept 2009 

October 2009 
	Summer 09

Summer 09

Sept 2009

Nov 2009 
	
	SLT
SLT

ALL STAFF

SLT / GB
	Staff / governors have copies of government document on community cohesion. Staff meeting has taken place.

Audit completed

All staff have had opportunity in staff meeting to discuss audit findings and input suggestions for priority actions from audit results.

Action plan in place with timescales for completion.




SIDP ACTION PLANNING

Target 5: RESOURCES: 
Action 1: Subject Leaders
	Target


	2009 – 2010

	Owner of Target:  HT / DHT

	Embedding ‘Self Review for Standards Leaders’ Policy

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Agree ‘Self Review Standards for Subject Leaders Framework’
Understand the implications of the new Ofsted Subject Inspections

Clarify Curriculum Leadership at Regina Coeli School

Confirm arrangements on way forward from January 2009 

Programme of Subject Leader Release established
Governor responsibilities in monitoring Curriculum Development finalised (see Impact of Governor Action Target)

	Sept 08

Aut 2008 

Aut 08

Jan 09
Spring 09

Summer 2009 
	Sept 08

Summer 09

Spring 09

Ongoing
Termly

Summer 09
	n/a

Mtgs

Mtgs

£2,000
n/a

n/a
	HT

HT / SIP

HT

All Subject Leaders
HT

Link Governors / Subject Leaders
	Framework adopted by all staff
SLT & Staff understand Ofsted Subject Inspections

SIP supports staff & Governors with Subject Inspection Requirements.

Discussion paper produced for SLT / Staff
What is reasonable to expect at the end of ……..term?

(reviewed / revised termly)
Programme of release created, distributed and discussed with cover staff.

Members of the GB know what their roles and responsibilities are and respond appropriately.


SIDP ACTION PLANNING 

Target 5: RESOURCES
Action 2:  Fabric of Building 
	Target


	2009 – 2010

	Owner of Target:   

 HT / SLT / SITE MANAGER

	Fabric of Building Upgrade

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Bid to replace windows in Years Reception, 1, 3 & 4 

(Infant / Junior Block
Re-surface KS 1 & KS 2 Playgrounds

Both of these actions are subject to Capital Building bids with the Archdiocese of Southwark.
	
	
	
	
	


SIDP ACTION PLANNING 

Target 5: RESOURCES
Action 3: Classroom Furniture
	Target


	2009 – 2010

	Owner of Target:  Headteacher / Site Manager / 
                       P &    P Committee / GB

	Classroom Furniture / Equipment

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Complete Phase 3 of Classroom Furniture Replacement Programme 
	Summer 2009 
	Autumn Term 2009 
	£5,000
	DHT / Governing Body 


	Classroom furniture replacement programme is completed.



SIDP ACTION PLANNING 

Target 6: Community
Action 1:  Extended Services AGENDA 

	Target


	2009 - 2010

	Owner of Target:   GOVERNING BODY / SLT

	Extended Schools Agenda 



	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Kenley Extended Schools Manager, Andrew Tamale appointed in February 2009 
Andrew is conducting audits across all 10 Kenley Cluster Schools and as a result will input to our Extended Schools Agenda at Regina Coeli School.

His contract runs the duration of this SIDP until December 2010.

More detailed actions to be completed on this action plan.
	
	
	
	
	 


SDP ACTION PLANNING 

Target 6: Community
Action 2:  Governor Roles
	Target


	2009 - 2010

	Owner of Target:   Headteacher / Governing Body

	Greater clarity of Governor Roles and Impact within school 


	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Review current Governor Protocol and its practice
Named Governor to monitor Governor Contact Policy
Each Governor to contact their nominated class at least once a term and arrange 1 visit per term.

Each Governor to contact their Curriculum Leader at least once a term and arrange at least one visit per year.

Curriculum Governor to report to CDC Committee on actions between CDC meetings regarding curriculum.
Regular visits to school for special occasions 

	Summer 09

Easter 09

Summer 09

Termly

When CDC Meets

As often as possible
	Autumn 09

Easter 09

Termly

Termly

When CDC Meets

As often as possible
	Time
Time

-

-

-
	HT / Small Group of Govs
Chair of Governors

Governor

Subject Leader / Governor

Governor

Individual Governors
	Practice and Policy Reviewed.
Named Governor identified with clear responsibilities.

Each Governor has visited their nominated class at least once a term.  Register is retained.

Each Governor has made contact with Subject Leader.

Subject Governors have completed written report to CDC Committee

Governors visit the school regularly for informal, formal, social and PAF events.


SDP ACTION PLANNING

Target 6: Community
Action 3: Development of Pupil & Parent Voice
	Target


	2009 - 2010

	Owner of Target:  SCHOOL

	Parental Partnership



	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	Identify priorities for spending PAF donations.
Develop Welcome Booklet for Foundation Stage Parents including…..expectations, curriculum, how parents can help, school day organisation, Gift Aid.

Develop parental understanding of ‘curriculum in action’ through opportunities to share in teaching and learning.  
Questionnaires for Pupils & Parents 

EXIT POLLS as appropriate to gather views

	Aut 09
June 2009 
Ongoing

Non 09

Nov 10
	Aut 09
June 2009 
Ongoing

Nov 09

Nov 10
	?
-

£300


	PAF Committee / SLT
FS Leader
School Staff / SLT

HT / GB
	Expenditure priorities agreed.  Money has been spent on agreed timelines.
Welcome Booklet produced, distributed and evaluated.

The following have taken place between September 2009 and end of December 2010.
· Information Evening on Target Pupil Progress

· Maths Workshop – Using & Applying
· Open Afternoon in November & June
· Writing Workshop

Questionnaires completed and outcomes published.  Actions identified.



SIDP ACTION PLANNING

Target 7: Employer Responsibilities

Action 1: INDUCTION / Recognised Awards

	Target


	2009 - 2010

	Owner of Target: 

Governing body / Leadership Team

	Recognition of Achievement – Awards

FMSiS, IIP, Active Mark, Basic Skills Award, Healthy Schools

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	People who are new to the organisation, and those new to a role, can describe how their induction has helped them to perform effectively
Managers at all levels can describe the knowledge, skills and behaviours managers need to lead, manage and develop people effectively.

To complete process and gain accreditation for Financial Standard – FMSiS
To complete the re-assessment for Investors in People Award

Completion of The Healthy Schools Award 

Active Mark Sports Award 

Commence the process to attain the Basic Skills Agency Quality Mark

	Spring term 2009
Summer 09
Aut 08
Summer 09
Spring 2009 

Sept 09

	Spring Term 2009 
Autumn 09
Summer 09
Autumn 09

Summer 2009 

Spring 2009 

Summer 2010
	Time
Time
	HT / Governors
 Leadership team

Bursar / HT / Gov

HT / SLT / GB

Healthy Schools Leader

PE Leader

Headteacher

	Clear protocol for induction in place for all members of staff.

Common understanding of what makes an effective manager at Regina Coeli written, agreed and shared with the whole staff.

FMSiS Standard has been awarded.
Investors in People Award granted to Regina School
Healthy Schools Award granted

Sports Activemark re-affirmed for 2009.

Basis Skills Quality Mark awarded.


SIDP ACTION PLANNING

Target 7: Governor Responsibilities 

Action 3: Monitoring IMPACT of Governor Monitoring

	Target


	2009 - 2010

	Owner of Target: 

Governing body / HT 

	 Impact of Governor Monitoring 

	ACTION
	Start Date
	End Date
	£
	Owner of Action
	Success Criteria / Checks

	To be completed by the Governing Body 
	
	
	
	
	 


